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Abstract

The main aim of Qualitative education is to hand over knowledge, skills and
human values which are essential to personal and carrier development. It is
important in educational administration to ascertain that educational activities are
carried out in accordance with the laid down educational goals and objectives. In the
school system, one of the mechanisms to be put in place towards achieving the goals
of the school is Internal supervision. Hence, Internal supervision, should be seen as
a conscious effort directed towards finding ways of improving the outcome of each
school. This study, therefore, focused on the purpose to assess the way of
conducting the Internal Supervision Process in school Teaching — Learning Process.
The study aims at investigating the process of internal supervision in four schools of
type 1AB, 1C, 2 and 3 in Weligama educational division of Matara Educational Zone.
The Main objectives of the research are (1)To Identify the status of the
implementation of internal school supervision practices (2)To Identify the role of
supervisors (3)To Identify the Challenges that supervisors and Teachers are facing
during the internal supervision process. (4)To provide recommendations to overcome
the Challenges of the internal supervision process.

Schools play a major role in the education sector, Supervision is a function in
schools that draws together the discrete elements of instructional effectiveness into
the whole school action. Also educational supervision is among the educational
activities that will lead to growth and development of teachers and eventually to
improvement of educational quality of the school. Theoretical and methodological
Data of the study were drawn from reviewing literature. The survey research design
and the descriptive research approach were selected to cafry_~out this study. The
school population of this study includes all the 1AB, 1C, Type 2 & Type 3 schools in
the Weligama Educational Division of the Matara Educational Zone. Accordingly, four
schools were selected in order to maintain a meaningful representation of the school
population. From four (04) types of sample schools a total sample of four school
principals, sixteen school supervisors and 40 school teachers were selected through
random sampling technique. Data for this research was collected from both primary
and secondary sources. Questionnaire, interview schedules, observational schedules
and document analysis were used as data gathering instruments. Both qualitative
and quantitative techniques have been used for data analysis.

The results of the study suggest that internal supervision strategies were
carried out effectively in schools. The finding also revealed that the major challenges

for internal supervisors were lack of instructional support skills on supervisor side,




internal supervisors were few in number, attitude of both supervisors and teachers,
well as less attention given to school based supervision and it is identified that a
proper feed back on the supervision is not carried out. Based on the findings of the
study. the following recommendations are made, the internal supervision should be
given prominence and it should be a continuous process, Principals should be
serious in internal supervision and should appoint senior, subject knowledge and
efficient teachers according to the circulars. Education offices need to give due
attention for enhance the skills of internal supervisors through pre- and in-service
training programs. Workshops and seminars should be organized regularly for
teachers on needs of supervision. It is also better to reduce the teaching load of
internal supervisors so that they can get time to support teachers in the classroom.

Recommendations for the future research are also given in the end.
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