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Abstract

The aim of this research is to find out the strategic applicability of TQM in
food and beverage companies in Sri Lanka. The strategic importance of TQM
has been argued for considerable time in the history. The findings in the past
shows that the importance and the relationship between strategy and TQM

has not been studies seriously.

Quality has become a hot topic in all the countries of the world. This is due to
the fact that consumers every where is concern about their health. Food and
beverage companies have to be extra cautious about their products to
prevent adverse effect to the consumers as well as for their own survival. The
world shows a lot of new trends in certification on food safety and consumer
protection laws. As a developing country, Sri _Lanka needs to be much
focused on the quality of its food and beverages, in order to produce an
Internationally recognized product. To attain this target, food and beverage

companies need to attach with a holistic method, where all aspects of the

-organization is covered. Principles of TQM provide the foundation need to

ulld this massive pillar of corporate success. Companies can use TQM to

chieve their quality objectives as well as the goals in the areas of finance,




