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Abstract –People are not willing to present themselves without dressing. It is a 
distinctive mark that influences people and interpersonal connections. Fashion 
expresses emotive meanings and has the ability to reveal information about the person. 
Many people think they can maintain a strong sense of self while dressing passively. 
As a result, fashion is one of the fundamental languages for the human lifestyle because 
it communicates from different perspectives such as body size, economic factors, 
politics, and so many aspects. In this sense, fashion serves as an expressive medium 
and has a long history of being connected to women's lifestyles. Fashion may have an 
impact on women's careers if it takes a broad view of women's responsibilities in 
society. Since fashion reflects how society perceives women, it might have an impact 
on women's professional lives. From that vantage point, this study will examine the 
importance of fashion for women's professional lives in Sri Lanka's apparel industry. 
The garment industry, one of Sri Lanka's most important sectors, draws female 
employees and has considerable potential for job growth. In Sri Lanka, women make 
up about 80% of the workforce in the apparel industry. As a result, the research tends 
to only focus on female employees working in the Sri Lankan garment industry. The 
researcher evaluates the significance of fashion on female employees' career life related 
to the apparel industry in Sri Lanka. According to the study, the current findings offer 
a useful way to recognize the connections between career life and the application of 
design concepts in the Sri Lankan garment industry, and this will help develop 
innovative marketing plans for the country's popular fashion movements. It also 
provides guidance for future scholars as they construct their arguments on Sri Lankan 
fashion in relation to people's professional lives. 
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1. INTRODUCTION 

Fashion is all about change, but for that change to be noticed, other things must first be in 
order. Researchers have been busy attempting to address the topic of what influences 
fashion's ongoing alterations, and a variety of theories have been offered as explanations. 
Simmel (1904) elaborates on cultural differences in clothing styles. Fashion serves two 
fundamentally symbolic purposes: it may distinguish people and it can convey a sense of 
community (Kaern, 1990). Women's status in society has also been linked to variations in 
fashion's significance. Veblen (1998) believed that a woman's place was as a virtual 
consumer, representing the man's money through her purchases, making her the face of 
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fashion (Veblen, 1998). Theories of fashion with a psychological element usually focus on 
universal human wants like the need to be liked. People's need to flaunt and bolster their 
egos is frequently noted as being particularly powerful. In the quest for self-expression, 
fashion has significant shock value since it offers a concrete "Look at me." Clothing has 
historically attracted the attention of many scientific fields, including social science, 
psychology, anthropology, art, history, and cultural and communication studies. It does, 
however, protect all facets of existence. Fashion is never steady; as time passes, it changes 
rapidly. 

The term "Fashion" includes a variety of disciplines. Two perspectives that are highlighted 
with reference to the study areas are listed below. 
 

• “The purpose of fashion can be as simple as you need clothing to maneuver in the 
world. You need a pair of pants, a shirt, and shoes to go to that interview, to the grocery 
store, to your cousin’s wedding. Its’ how we present ourselves to live (Leandra,2018).” 
 

• “Human language underlies the meaning and the word of fashion spreads it, 
establishing its reality. When speaking of fashion, such a position remained valid until 
the late 1970s—the verbal text dominated the visual. In contemporary society, fashion 
relies on visual communication” (Roalnd, 1990). 
 

• “Our clothing is the physical representation of our perceptions, our dissatisfactions, 
and our desires. When we look beyond the physical to our internal workings, we can 
create a change at the core. Unlike changes that occurs in therapy, these difficult 
internal examinations are softened by the light of the wardrobe makeover. Taking care 
of yourself begins with self-discovery. The clothing you put on your back is an 
incredibly accurate indicator of what you think of yourself and your life. Cracking open 
the closet doors can lead to great insight. When you strive toward self-discovery, 
improvement often follows wearing clothing that makes you feel comfortable, happy, 
and good about yourself does make life better” (Baumgartner, 2012). 

• “Fashion is not a trivial and ephemeral phenomenon is the way in which fashionable 
clothing and have been used to express and shape personal and social identities” 
(González & Bovone, 2012). 

The previous definiteness makes it abundantly evident that somebody's external look in 
social environments is a mirror of their inner self. The way someone looks when you first 
meet them makes a big impression. The way employees dress, especially women, may 
influence their jobs. 

Traditionally, careers have been viewed as a purposeful advancement through a succession 
of linked jobs (White, 1995). According to previous research in the field of career life, 
women are believed to have equal opportunities as men to climb the corporate ladder if 
they pursue the same professions and have the same objectives and skills as men. However, 
previous research has not focused on the impact of fashion on the career life of female 
employees. A study on this topic could provide valuable insights into the relationship 
between fashion and professional life for women. 

The apparel industry in Sri Lanka employs a large number of women, making it an 
important source of income and employment for many females in the country. According 
to a study by the International Labor Organization (ILO, 2017), women make up about 80% 
of the total workforce in the Sri Lankan apparel industry. This high proportion of female 
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workers reflects the strong presence of women in this industry and the opportunities it 
provides for them. In addition to providing employment, the apparel industry in Sri Lanka 
also contributes to the country's economy (ILO, 2017), making it a vital sector for both 
women and the overall economy.  

From an employee's perspective, career development has a significant impact because it 
provides them with a valuable tool or even a launching pad to achieve their goals. These 
goals could include earning a higher salary or receiving incentives and bonuses, as well as 
achieving job flexibility and satisfaction  (Owusu,2021). Some common definitions of 
"career development" include: 

"Career development is the process of implementing and developing the self-concept” 
(Huang, 2006). 

 “Career development refers to a change or a series of changes that occur in an individual’s 
career” (Brown, 2002). 

The garment industry plays a significant role in Sri Lanka's economy, as it is one of the 
major sources of employment for the country (Kelegama, 2009). The present study 
examines the garment sector in Sri Lanka, with a particular focus on the role of women in 
the ready-to-wear industry. This industry is of particular interest as women constitute the 
second most important source of foreign income for Sri Lankans who work in this sector. 
The research is driven by a literature review and face-to-face interviews with secondary 
data from pioneers in representing the apparel industry in Sri Lanka.  

The research findings offer valuable insights into the career advancement of female 
workers in the Sri Lankan apparel industry. 

Based on the findings of past studies there can be found some evidence for the 
interconnection between fashion and career life. Therefore, the literature review can guide 
the methodology of the research to achieve the objective of the study.  The objective of the 
study is, to analyze the interconnection in-between fashion practices with career growth 
related to female employees through literature.  

Research findings may give a positive impact to uplift the strategies for organizations 
related to the Apparel industry. Hence past research findings described fashion as a 
nonverbal communication method of a human's lifestyle, the research objective it can 
hypothesize a significant positive influence that fashion is having a positive importance for 
the career growth of female employees.  

2. BACKGROUND  

Fashion is a primary form of non-verbal communication, and it can greatly impact the way 
individuals are perceived by others. According to Sampson (2016), fashion is a nonverbal 
communication method that reflects an individual's values, attitudes, interests, lifestyle, 
social relationships, identity, authority, status, and occupation. Through fashion, 
individuals are able to express themselves and communicate information about who they 
are and what they stand for. As such, fashion plays a crucial role in shaping our social 
interactions and perceptions. (Sampson, 2016). 

Fashion is a powerful means of communication that can reveal an individual's inner 
mindset and influence their behavior. Recent research has found that fashion sense can 
have a significant impact on how people act and behave. This study aims to explore the 
importance of fashion on the career growth of female employees in the apparel industry in 
Sri Lanka. By examining the role of fashion in this context, the researcher hopes to gain 
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insight into how fashion can impact an individual's professional success and career 
development. 

Fashion has long been recognized as a reflection of an individual's way of life, and it can 
have a profound impact on the way a person is perceived by others. When meeting 
someone for the first time, an individual's appearance can leave a lasting impression. This 
is particularly true for female employees, whose fashion choices may affect their career 
growth and professional development. Previous research has shown that fashion is an 
important factor in shaping the perceptions of others and that it can influence an 
individual's success in the workplace. 

It is widely accepted that self-worth and self-confidence are essential for career growth and 
success. Previous research has shown that external factors such as social expectations and 
stereotypical ideologies can pose significant barriers to an individual's professional 
development. However, internal barriers like low self-esteem, lack of confidence, and lack 
of resilience can also play a significant role in hindering career advancement. By addressing 
these internal barriers and building self-worth and confidence, individuals may be able to 
overcome external obstacles and achieve greater success in their careers. (Collins, 2009). 
The concept of "self" is a complex and multifaceted construct that is developed through an 
individual's experiences in the domains of work, relationships, and social interactions. 
Previous research has shown that the self is a dynamic entity that is shaped by a person's 
interactions with their social environment and that it is continually evolving and changing 
throughout the lifespan. As such, the self is an important psychological construct that has 
significant implications for an individual's well-being and success in various domains of 
life (Powell, 2011). 

The garment industry plays a significant role in the career growth of female employees in 
Sri Lanka. Women make up the majority of the workforce in this sector, and it is a major 
contributor to the country's economy. This study aims to explore the importance of fashion 
for career growth in the garment industry. By examining the role of fashion in this context, 
the researcher hopes to gain insight into the ways in which fashion can impact an 
individual's professional success and career development (Svarer, 2017). The study is 
restricted to female workers in the Sri Lankan apparel industry.  

2.1 Concept of Workwear Fashion in Sri Lanka 

Over time, workwear has evolved into various designs and patterns. Previously, office 
attire was formal for both genders. However, since the rise of the internet in the 1990s, 
corporate clothing has shifted towards more casual or informal styles. (Wardhana, 2020). 
A formal dress code differs from a business casual in terms of appearance. Business formal 
attire may be referred to as conventional dress attire, formal wear, or formal attire.  

Due to globalization and the adoption of free-market economic principles, Sri Lanka has 
become more receptive to international design trends. In addition to its thriving garment 
manufacturing industry, the country has embraced Western fashion trends in the 21st 
century (Wardhana, 2020). 

In Sri Lanka's apparel industry, the majority of managers who frequently engage with 
clients prefer to don "Smart casual attire," or semi-formal attire. For some employees, the 
absence of specific business attire guidelines in Sri Lanka proved to be a major challenge. 
Other challenges included clothing that was prohibitively costly, uncomfortable, and 
inadequate in terms of fabrics and styles (Seram, 2022). Previous findings indicate that it is 
crucial to pay attention to the attire of employees, as they engage with consumers and 
fashion can impact personal productivity. The decisions employees make regarding their 
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fashion choices can greatly affect their attire. Researchers have found that employers who 
consider themselves to be "Well dressed" are perceived as more reliable, competent, and 
trustworthy, and as having the necessary skills and knowledge. This contrasts with 
employers who do not present themselves in a "Properly dressed" manner. (Kwon, 1994). 

Solomon and Solomon (1982) noted that employees who are interested in fashion tend to 
be more productive. Over the past few generations, workwear has undergone significant 
changes, adopting new patterns and styles. In the past, both men and women typically 
wore traditional, business-casual attire in the office. However, since the internet boom of 
the 1990s, the workplace has generally adopted a more casual or informal dress code 
Solomon (1982). 

Previous research on workwear fashion in Sri Lanka has identified a lack of awareness 
regarding the importance of fashion for organizations. Conducting research on this topic 
can benefit both the selected organization and its employees by filling this gap in 
knowledge.   

2.2 Fashion and Career Growth 

Keywords are usually composed of about five terms or phrases in alphabetical order, 
separated by commas. According to Gibson et al., organizational culture is comprised of 
the beliefs, values, and expectations held by employees and the ways in which these beliefs 
drive their actions (Lunenburg, 2012). 

The clothing people wear can influence their self-perception (Karl, 2007). People often have 
mental representations of appropriate attire and the behavior that is expected to 
accompany it. This means that how employees dress at work can affect their behavior at 
work. Another study by Kwon (1994), cited by Karl et al. (2007), focused on how employees 
feel when they are dressed appropriately for work, which can make them appear more 
responsible, competent, knowledgeable, professional, honest, reliable, intelligent, 
trustworthy, hardworking, and efficient than when they are not dressed according to 
proper dress codes (Karl, 2007). 

Wearing whatever one wants could lead to open cultural conflict with others and within 
oneself. In their interactions with others, people also use clothing to achieve specific goals 
(Planchette, 2007). Previous research has shown that people often choose specific types of 
attire to achieve professional goals, with formal business attire being used to enhance 
status and command respect (Rucker, 1999).  

In the past, finding fashion was described as a key component of the lifestyle of humans. 
Especially, fashion and women are having an unconditional interconnection. Appearance 
is important for creating a positive first impression in the service industry. However, the 
quality of the service is the customer's primary concern. Bowen (2000) argue that 
appearance is a powerful design element that can help to create an impression. Lennon and 
Miller (1984) (cited in Bowen, 2000) found that attractive people tend to be more outgoing 
and successful in achieving tasks. (Bowen, 2000). 

Karl et al. (2007) argue that people's self-perceptions can vary depending on the clothing 
they are wearing. Schneider (1973), cited by Karl et al. (2007), suggests that people often 
have mental models of appropriate clothing and the behavior that is expected to 
accompany it. Karl (2017) suggests that the appropriateness of employees' work attire may 
affect their work behavior. 

Bowen (2000) assert that employee uniforms can typically have a positive impact on 
customer satisfaction, as certain uniforms can create a favorable environment for 
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customers. Mishra & Mishra (2015) add that personal appearance decisions reflect a 
reliance on the gaze of others for existence to have meaning, as well as a reliance on an idea 
of individual existence. Therefore, freedom of attire can lead to open cultural conflict with 
others and within oneself. 

The relationship between fashion and the career life of female employees has been the 
subject of much discussion and debate. While fashion can certainly affect a woman's 
professional image and the way she is perceived by her colleagues and clients, it is 
important to recognize that the impact of fashion on a woman's career may vary depending 
on the specific industry and company culture. 

In some industries, such as fashion or entertainment, a woman's appearance, and personal 
style may be an important part of her brand and can influence her success. For example, a 
female fashion designer who is known for her bold and unique personal style may be seen 
as more creative and innovative, and this may help her to stand out in a competitive 
market. On the other hand, in more traditional or conservative industries, dressing in a 
more conservative and conventional manner may be seen as more professional and may 
help a woman to be taken more seriously. 

Overall, it is clear that the impact of fashion on a woman's career life can be complex and 
multifaceted. To navigate this issue successfully, it is important for women to strike a 
balance between expressing their personal style and being professional, and to consider 
how their choices may be perceived by others. By doing so, they can maximize the potential 
benefits of fashion for their career, while minimizing any negative effects.  

It appears that uniforms may have a positive impact on external factors such as customer 
satisfaction. However, when it comes to the self-satisfaction and personal freedom of 
female employees, uniforms may not have as much of an impact. In fact, the freedom to 
choose one's attire, which is often associated with fashion, may be beneficial for career 
growth and the overall satisfaction of female employees. This hypothesis warrants further 
research and analysis. 

3. METHODOLOGY  

This study conducted a narrative and systematic review to explore the importance of 
fashion on the career growth of female employees in the apparel industry in Sri Lanka. The 
review focused on peer-reviewed articles published in English-language journals between 
2010 and 2022. 

The literature search was conducted using an electronic database, Google Scholar. The 
following search terms were used: "fashion," "career growth," "female employees," "apparel 
industry," and "Sri Lanka." Inclusion criteria were as follows: (a) studies that examined the 
impact of fashion on career growth, (b) studies that focused on female employees, (c) 
studies that were conducted in the apparel industry, and (d) studies that were published 
in peer-reviewed journals. 

This study aims to explore the importance of fashion on the career growth of female 
employees in the apparel industry in Sri Lanka. The study will employ a narrative 
approach to investigate the role of fashion in shaping the perceptions and career 
development of women in this sector. The research will draw on a range of scholarly 
sources to develop a comprehensive understanding of the significance of fashion in this 
context. The narrative approach will provide a holistic view of the role of fashion in 
shaping the career paths of female employees in the apparel industry. 
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The study will begin by reviewing the literature on fashion as a nonverbal communication 
method that reflects an individual's values, attitudes, interests, lifestyle, social 
relationships, identity, authority, status, and occupation. The review will draw on the work 
of Sampson (2016) to establish the theoretical foundation for the study. The review will 
also examine recent research that highlights the impact of fashion on behavior, particularly 
in the workplace. 

The study will then focus on the Sri Lankan apparel industry, which is a major contributor 
to the country's economy and employs a significant number of female workers. The 
research will examine the role of fashion in shaping the perceptions of female employees 
in this industry and its impact on their career growth and professional development. The 
study will be restricted to female workers in the Sri Lankan apparel industry. 

To gain a comprehensive understanding of the significance of fashion in this context, the 
study will use a range of data collection methods, including surveys, interviews, and focus 
groups. The survey will be used to collect quantitative data on the importance of fashion 
in the workplace and its impact on the career growth of female employees. The interviews 
and focus groups will be used to collect qualitative data on the experiences of female 
employees in the Sri Lankan apparel industry and the role of fashion in their professional 
development. 

The study will use a narrative analysis approach to analyze the data collected from various 
sources. The narrative analysis will be used to identify common themes and patterns in the 
data and to develop a comprehensive understanding of the role of fashion in shaping the 
career paths of female employees in the apparel industry. The study aims to contribute to 
the body of knowledge on the significance of fashion in the workplace and its impact on 
career growth, particularly for women in the apparel industry in Sri Lanka. 

4. CONCLUSION 

Previous studies have shown that there is a strong connection between fashion and the 
career lives of women. Fashion is a crucial method of nonverbal communication, and thus 
it is important for career growth. Fashion and identity are closely intertwined, with fashion 
influencing and being influenced by an individual's personal and social identities. This 
relationship is complex and multi-dimensional, extending beyond just one field of study 
and garnering attention in various industries including politics, business, entertainment, 
academia, and law. Fashion encompasses not only sociological and psychological 
elements, but also artistic and economic elements. Clothing is often a reflection of the 
wearer and fashion plays a significant role in both individual lives and society as a whole. 
It can serve as a form of self-expression and even facilitate self-discovery and personal 
growth. In addition, fashion can enhance one's quality of life by making the wearer feel 
comfortable, confident, and positive about themselves. 

There is a lack of research on the connection between dress codes and job performance in 
Sri Lanka, as well as the influence of fashion on career advancement. Clothing and 
appearance act as forms of nonverbal communication and can convey an individual's 
professional identity, values, and attitudes. The dress code within an organization can 
mirror the company's culture and values, which can impact employee attitudes and 
morale. It can also shape customer perceptions of a business and be a part of the company's 
brand identity. Further investigation is required to explore the specific ways in which 
fashion impacts career development in Sri Lanka. 
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This research aims to address one of the most interesting questions regarding the 
relationship between fashion and career growth for women, providing a path for future 
research and offering a forum for discussion on the topic. It also offers potential strategies 
for industry leaders to consider. Overall, this research seeks to shed light on the role of 
fashion in the professional advancement of female employees in the Sri Lankan apparel 
industry. 

In conclusion, this study sheds light on the connection between fashion and career 
advancement for women in Sri Lanka's apparel industry. It highlights the importance of 
dress codes as a means of nonverbal communication that can influence employee attitudes, 
customer perceptions, and brand identity. However, there is a need for further 
investigation into the specific ways in which fashion impacts career development in Sri 
Lanka, particularly for women in the apparel industry. This research raises important 
questions and provides a starting point for future studies on this complex and multi-
dimensional relationship. It also offers potential strategies for industry leaders to consider 
in promoting the professional growth and development of their female employees. 
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